chen huo da jie

S I

Loot a burning house.

More than 2,500 years ago, the king of Wu took his best soldiers
north to a meeting of lords. The king of Yue asked his adviser one
question: can we move now? The adviser said: heaven says yes,
people say not yet. He waited one more year. Then the Yue army cut
the road home. This week you'll learn to write four characters: i&,

K, 4T, 8.

Stratagem No. 5 of 36 - one story, one lesson, four characters.

RIEZ: KATH - gr5: . K 4T, &)
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WHILE THE KING WAS AWRY

¥
J Y,
/-

The king of Yue, on the day he asked whether he could move.

Three old Chinese histories record this. It happened more than 2,500 years ago. Two
kingdoms, side by side: Wu north, Yue south. The king of Wu had just beaten Qi, and he
wanted to be first among the lords — so that spring he rode north to a meeting of lords.

Before he left, he took his best soldiers with him. Back home there were only the old,
the weak, and his son. The year before, Wu had a disaster of its own: crabs ate its seed.

In Yue, the king asked his adviser: can we move now? The adviser said: heaven says yes,
people say not yet. Wait.

He waited one more year, until the king of Wu was far away. Then the adviser said one
word: now.

(RIS AR (REAEHES)
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THE FIRE WENT OUT, AND S0 DID HIS

LUGK

The Yue army inside the capital: the Gusu terrace burned.

The Yue army went up the coast and into the Huai River, and cut the road home. Wu's
crown prince came out with what soldiers were left. He lost. He was taken.

The Yue army walked in, burned the Gusu terrace, and towed away the king's great
ship. The city had lost its crown prince and had no one left to lead.

Up north, Wu and Jin had argued for days about who goes first. The news arrived. The
king did not turn back — he kept it quiet, and kept arguing.

By the time he got home, the fire was out. That winter he made peace; Yue could not
finish him yet. Nine years later Yue came back and kept the walls shut for three years.

Then it was over.

He never lit the first fire. He just walked in after it started.

CRId-ERAHE) (RTAEHES)

WHY IT WORKED
Step Who vs who H3Z - pinyin Result

What Yue The king away with his best Z#4 kong dang The opening was real

watched men

What Yue did first | Cut the road home WriH#% duan gui | He couldn't come back in

Iu time

What Yue took The capital, the terrace, the M jiu shi He walked in after the start

ship

Yue didn't start the fire. Yue waited for it. ©2k¥T#) chén hud da jié
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THE ORIGINAL LINES

(EA7U- I RAITED)

The Thirty-Six Stratagems, No. 5 — "Loot a burning house”

1 zh1 hai da

Fﬁﬂlz N3

The enemy's trouble is great: use the situation, take the gain.

2 gang jué rou yé

I_Jljﬁlj<ﬂ_71 ©

The hard decides the sofft.

Two lines, nothing more. [l is the I Ching logic of X (guai) — the strong one acts, the soft
one yields. It is the book's reasoning, not a separate story. The commentary that follows in old
editions is not part of this text.

JFESCHHIXM A, TR 2 (BE) RENYBTE (NIRE), NE5H—AH, JSHABIGE R ERARTER, it
JESAE
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PRACTICE - i+ GHEN - < HUO

Follow the numbers. Write each stroke in order.
et — o RS, BEEHTAERET 5 R,

chen

to take the moment

12 strokes
- ] + : 4 / N 35
] N
1 2 3 4 5 6 7 8 9 10 11

12

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fire

4 strokes

STROKE ORDER

\ / )
\o
1 2 3 4

YOUR TURN

_____________________________________________________________________________________
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PRACTICE - T DA - %) JIE

Same order again. Write slowly, and say the sound out loud.
G584 N, MRS 7 UET A,

da

5 strokes

STROKE ORDER

to strike

—
- J
1 2 3 4 5
YOUR TURN
jie
to rob; to seize
7 strokes

STROKE ORDER

- 1

-

1 2 3

YOUR TURN

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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PRACTICE - 22k 7%} CHEN HUO DA JIE

Trace the first row, then write the whole phrase four times. Say it out loud each time.

jié

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

2 K$T#) - Loot a burning house.
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THREE MORE WORDS

chen jI

Al

to seize the chance.

td chén zhe kong dang chén j1 jin chéng
fib iz & = 5, & itk 5w,
He used the opening and seized the chance to get in.

i& is the whole stratagem in one character: you don't create the situation, you move when it opens.

shao
2 *&‘
VL
to burn.
huo yi jing shao qi lai le
KB & ke ERT,

The fire is already burning.

The stratagem is about arriving after the fire starts — not about lighting it. That's the line the conclusion draws.

gian zi
3 KA

2T
to sign (a contract, a paper).
bié zai yan NI qian zi
AAE M B %
Don't sign in the smoke.

Never sign in the smoke: when things are burning, the paper in front of you is the worst paper you'll ever read.
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SPOT IT - STOP IT iR 4 - BifE

7/

At nine at night a supplier you've talked to twice calls and offers "the best terms you'll see this
year — tonight only." His competitor just had a fire. You're being invited to take something. The

question is which kind of taking this is.

ARERIVLN
The clean way to take
zhua zhu kong dang

m £ =

You take the opening

JETHY

The dirty way to take

shao dui fang ku cun

B X U7 17

You burn their stock

xithdo zi ji de dong xi
B BCm &K A

You fix what you own

san yao yan

) Y7 —

%
You spread rumours

mén kai zhe
1 &

You keep the door open

bd rén wang xia ya
A & FIE

You push them down

Two ways to take. One clean, one dirty. The dirty way works once. So, in one line: never sign in the
smoke, never light the match.

BCEMRR: T, BERY. BERTISRIR R —IR, —AJE: AR, KEh=K. Quyou lidng zhong: gan jing
de, zang de. Zang de na zhong zhiling yi ci. Yiju hua: yan li bié gian zi, yong yuan bié dian huo.
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SEVEN DAYS, SEVEN QUESTIONS

Ilav 1  What's on fire near you right now — a competitor, a boss, a market? X huo
Day 2 It you moved this week, what exactly would you be taking? Be specific. R qu
DAY 3  Which part of that would you have to light yourself? Don't do that part. #K didn huo
DAV 4 who else is waiting for the same opening — and are you first? 254 kong dang
Dav 9 Is your own house in order before you go take something? JET di zi
Ilav 6 Last time someone offered you a "tonight only" deal, what were you % qian zi
signing?
Dav 7  Where are you the one whose house is burning — and who is watching? % chén
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WEEK 9 REVIEW

iﬂ ym@ #51t/36
Read the 36 Stratagems with Yoko

2 K ITH) 2wk, )

ez M EKR, MBERA, HRFEAL,

chen hudé da jié When their trouble is great, take the opening.

i % - RERHBIIZE L RERAEE-T1ET IR RS-

THEN Disaster: the seed was gone The army went north He entered after the fire
i B, ARk ke - TR _ TFTE

THE LOGIC Timing, not fire Their trouble; your timing THE DOOR IS OPEN

4 AFRREE? I =53 _ BBk

TODAY Sign today? Whose clock is this? ‘WHO WAS IN THE FIRE?
1EH MBRRIT—4H _ | TEACKINRSS R | FAACEHE

DO IT CLEAN Their kitchen fire Fix your own service They choose your door

| Tt - 12, fEETHEL Never light the match.
But there's a line. Taking is not
The one-page summary of this week. /&—Fk4,

1. In one sentence: why did the king of Yue wait one more year?

2. What does k4% mean, in your own words?

3. Which of this week's four characters can you write now without looking: #, ‘X, 47, or #?

4. Think of an opening you used. Was it clean taking or dirty taking?

Whose fire is burning near you this week — and what would you be signing if you walked
in?
ARSI R EFEE K? IREREE, BHZTA?

Zheé zhou ni shén bian shi shui de wi zi zai zhdo hud? Ni yao shi zdu jin qu, gian de shi shén me?
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