Wait at ease for the tired enemy.

More than 2,200 years ago, Li Mu guarded a mountain pass with a
simple rule: never come out and fight. He fed his soldiers meat,
drilled them daily, and let the raiders take nothing. They called him
a coward — even his own king replaced him. This week you'll learn

V=

to write four characters: DA, 1%, fF, 75.

Stratagem No. 4 of 36 - one story, one lesson, four characters.
AKJE S DURREST - h57: DAL &, £R. 55
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HE FED THEM MERT AND REFUSED TO
FIGHT

In the north of the state of Zhao, one general held a mountain pass: Li Mu. Beyond the
wall, riders came to raid. Every year.

He did something strange. He fed his soldiers meat, every day. He drilled them daily,
kept the beacons lit, paid his scouts. Then he gave one order: if raiders come, everyone
gets inside the walls. Nobody fights.

The raiders came. The gate closed. Nothing happened. Year after year, he lost not one
thing.

But everyone thought he was afraid. His own soldiers thought so too — paid, fed, and
never used. Even the King of Zhao told him to fight. He didn't.

sig) &/ \t— ERmEHwsIED
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THEY REPLAGED HIM, THEN ASKED HIM
BAGK

The King of Zhao ordered him to fight. Li Mu stood still

So the king replaced him. The new general fought — and for one year it was defeats,
lost ground, empty fields. The king had to ask Li Mu back.

Li Mu stayed home and said he was sick. When the king asked again, he said one thing:
"Use me my way."

So Li Mu came back to the pass with the same rule. For years: nothing. Everyone was
sure now — he was a coward. His soldiers wanted one fight.

Then he prepared: wagons, horses, picked men, drills. He pushed the herds out into the
open, lost a small raid on purpose, and left some of his own men behind. The chieftain
heard, and brought his whole army. Li Mu opened both wings — and closed them. For
more than ten years after that, nobody came near that border.

sRig) &/ \t— BRIEHmzIED

WHY IT WORKED
Step Who vs who H3Z - pinyin Result
What Li Mu did Fed, trained, scouted, kept the JET- di zi He built first
wall
What he refused Never came out to fight 3 bu Years, nothing lost
dong
What they "He's afraid" B wu pan | They came to him tired — and
thought lost

7=

He didn't win by fighting more. He won because he was ready. LU%fF25 yi yi dai ldo
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THE ORIGINAL LINES

(ZA7H-EIH DR

The Thirty-Six Stratagems, No. 4 — "Wait at ease for the tired enemy"”

1 kun yl zhan

di zht shi bu
A2 5 > AN DU

Corner them by the situation, not by a battle.

2 sun gang yi rou
= Rk i WA
18 ] 7% F= o

Wear down the hard; build up the soft.

Two lines, nothing more. i (siin) is a hexagram in the I Ching — "Decrease": take from what is
strong, add to what is soft. That is the logic of the stratagem, not a separate story. The long
commentary that follows in the old editions (about £/~ %) is not part of this text.

JFSAHIXFAL, T 2 (B BuEh (D), NEAA, WARS—AH, JRHIBALE FEBizIA 515
1) BEARRIER, THEFESUE,
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PRACTICE - 1L YI - 3% VI

Follow the numbers. Write each stroke in order.
et — o RS, BEEHTAERET 5 R,

RDFARL
with; by means of

4 strokes

STROKE ORDER

VA

1 2 3 4

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ease; rest

11 strokes
STROKE ORDER
/ 7 \ o ‘3 / U r ~
1 2 3 4 5 6 7 8

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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PRACTICE - 7% DAI - =5 LAO

Same order again. Write slowly, and say the sound out loud.
G584 N, MRS 7 UET A,

A dai

to wait for
9 strokes

STROKE ORDER
1 2 3 4 5 6 7 8

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' l1ao

toil; tired
7 strokes

STROKE ORDER

— /

1 2 3 4 5 6 7

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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7 Y1 YI DRI LAD

PRAGTIGE - L%

Trace the first row, then write the whole phrase four times. Say it out loud each time.

dai

lao

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

PAYET#77 - Wait at ease for the tired enemy.
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THREE MORE WORDS

di zi
1 AY
JIK§
the foundation; what you've built up.
xian zan di zi zai déng

e KT, B Fo

Build first. Then you can wait.

Li Mu fed and drilled them for years before he waited for anything. Without the foundation, waiting is just doing
nothing.

lei

2
=

tired; worn out.
td pdo de tai yudn lei le
e K, R,

He ran too far, and got tired.

The raiders wore themselves out coming to him. The word in the stratagem is 7 — toil, the tiredness that comes from
moving first.

shi j1
3
s A1
the right moment; timing.
déng shi j1 bu shi déng yun qi
F NP, 2 F s o
Waiting for the moment is not waiting for luck.

That's the whole difference between clean patience and lazy patience: one waits for a moment it has prepared, the
other waits for luck.
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7/

SPOT IT - STOP IT iR 4 - BifE

Your biggest customer calls at nine at night. Fifteen percent off, or he leaves next week. Your
partner says: just cut it. You don't say a word — you don't cut, and you don't fight. Three months
later his new supplier ships late, and he calls back. This time you name the price.

T (RS

The wait you prepared for The wait you're hiding in
you di zi méi di zi

AR F & k¥

You built something first There's nothing underneath
kan qing chu le zai dong na shi j1 dang jié kou
B W 2 TH I ZURAL" 5 fF A
You move when it's clear You call it timing, it's stalling

Two ways to be patient. One clean, one lazy. The lazy kind fails on the third month. So, one line:
build first, then let them tire.

M) AR TR, W0, WEOTRRN, S A REORME, ST, MILBE, «Déng» you liding zhong:

gan jing de, lan de. Lan de na zhong, di san ge yue jiu chéng bt zhu. Xian zan di zi, zai rang ta lei.
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SEVEN DAYS, SEVEN QUESTIONS

Ilav 1 Wnat have you actually built in the last year — skill, savings, evidence, JEEF di zi
relationships?

DAY 2 Which of your "waiting" is prepared, and which one is just avoiding the AL shi ji
decision?

DAYy 3 Wnhois being pushed to move first in a deal you're in right now? Why %¢#)) xian dong

them?
DAV 4 Lasttime you waited, did you spend the time building — or only hoping? % zan
DAY 5 Wnhere are you the tired one, running on someone else's clock? % lao
Day 6 1r they hold on three more months, can you? Be honest about the number. % chéng

Dav 7 Wnhat's one thing you could prepare this week so that next time you can wait with % yi
a straight face?
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WEEK 4 REVIEW

iﬂ ym@ 4t /36
Read the 36 Stratagems with Yoko

) iﬁ 21 2B : sz
PLik 15 54 R 8, DU

yi yi dai ldo Corner them by the situation, not by a battle.
WIEREH, AT, - Waiting is work.
i GR5 - Rl - KK _| W - B TIR _| IR - %Ik
THEN Build the base; nobody fights The new man fought and lost Same rule. Wait until they tire
il , TR | M)y - i 7 | FEAERE
THE LOGIC Waiting — not hiding They spend; you save BTG Yvalt o

=——— CAN I HOLD THREE MORE MONTHS?

= F£15%? A | EAHG - 2 R - ﬁ!ﬂtlﬁlﬂ% : ﬁ‘ﬁﬁ'fth ‘
TODAY The same phone call He leaves; his new supplier fails oYL tebrce

WHO RAN OUT FIRST?

| B e _ it o | R T -

. . . Keep your numbers clean ) .
AT WORK New rules. Meetings. Pick a side Py Walk in with the numbers
3 MONTHS LATER

I TS - ST, FIEMER; MRS IRNR,
Then let them tire.
The one-page summary of this week. /&—Fk4,

1. In one sentence: why did Li Mu never fight a battle at the pass?

2. What does DA% mean, in your own words?

3. Which of this week's four characters can you write now without looking: P, &, ¥, or 557?

4. Think of a time you waited. Was there a foundation under it?

Who is moving first in your life right now — and are you letting them get tired, or are you
the one running?
WAEARAETR 2 WS esh? RBEILhER, AT A RIR?

Xian zai ni shéng hud 1i shi shui xian dong? Ni shi zai rang ta lei, hai shi pdo de na ge rén shi ni?
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