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① 字面意思 · LITERAL MEANING

第 35 计　·　连环计
The chain strategy.

《三十六计》原文

将多兵众，不可以敌，使其自累，以杀其势。在师中吉，承天宠也。

When the enemy’s forces are many, do not face them. Make them burden

themselves, and cut down their strength. To be in the midst of the army is

lucky, for it receives heaven’s favour.

古代那一行 · THEN

↓

↓

第一环
善待军阀身边那个人
A kindness to the man next to the warlord.

第二环
怒中掷戟，一个本不安全的秘密
A halberd thrown in anger, a secret that was never safe.

一句话
“他不是你的父亲”，军阀被自己人推倒
“He is not your father.” The warlord is brought down by his own

man.

Free to share. Please keep the BÓYÌ 博弈 credit.
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② 背后道理 + ③ 今天怎么用

第一环是耐心与善意，第二环是敌人自己造成
的伤害
The first ring is patient and kind. The second ring is the enemy’s own harm.

对象
不需要编造任何东西
Nothing has to be invented.

今天怎么用 · NOW

↓

↓

中国人的解法

赢，只是一半的事
Winning is half the job.

善待
她友善，也直接
She is kind, and she is straight.

一句话
你不是他的儿子，你是他的雇员
You are not his son. You are his employee.

走程序
独立调查开始，没有泄密，没有伪造
An independent investigation starts. Nothing is leaked. Nothing is

forged.
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结论 · THE TAKEAWAY

两条底线，不走样
Two limits keep this stratagem honest.

用现成的裂缝，走程序
Use the cracks that exist, and go through the process.

走程序 · PROCESS

只用现成的裂缝，不编造
不编造／不伪造／独立调查／外部律师／投票
Use only the cracks that exist. Invent nothing, forge nothing. Go through

independent investigators, outside counsel, and a vote.

↓ VS ↓

看低 · LOOK DOWN

看不起盟友，吓到军队，输掉一切
看不起盟友／吓到军队／输掉一切
He looked down on his ally, scared the army, and lost everything.

算好明早
赢，只是一半的事。把第二天早上也算进去。
Winning is half the job. Plan the morning after.
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