BOYI {525 - WEEK 15

diao hu i shan

i R, &

Lure the tiger away from the mountain.

Monday morning your boss calls you in: a new project, big and
public, his idea, and he wants you to lead it. Everyone calls it a
promotion. Three months later the project is cancelled, and
someone else sits at your desk. Nobody did anything wrong. In 199
AD a general emptied a city the same way, without a single siege —
he just made the man in it want to leave. This week you'll learn to
write four characters: i, /%, &, LLI.

Stratagem No. 15 of 36 - one story, one lesson, four characters.
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THE GOVERNOR WHO TOOK EVERYTHING

The camp gate closed on the treasure he had just taken.

In 199 AD, the old warlord died. His officers took his troops and treasure west, to join
the young man winning.

At the edge of Lujiang they were stopped. The governor there, Liu Xun, took the troops,
the treasure, and everything they carried.

He did not fight anyone. He just arrived first.

Sun Ce heard. He had an army. He did not use it. He sent a message instead: let us be
allies.

(ZEE) 546 IMBE L 38T (TLRME) (ARERADARSEXIH T )
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THE EMPTY MOUNTAIN

The city gate opened from the inside, and the guard lamps went out one by one.

In Lujiang, the new troops had to be fed. The governor of Lujiang had stores, and now
twice the mouths.

The answer came back: the families at Shangliao owe us thirty thousand bushels. Go
and collect.

He came back with a few thousand bushels, and one sentence: rich families, no guards.
Then the young general said the same thing, in his own voice: Shangliao is worth taking.
Go yourself.

The governor of Lujiang took his main force and went.

The young general split his army. Eight thousand men waited on the road home, under
his cousins. Wan was taken the same night.

He came back with nothing, to a city with someone else's flag on it. The mountain was
empty because the tiger walked out of it.

(CHEE) 546 IMEF WG GIEE) GRS B, BERZERT)

WHY IT WORKED
Step Who vs who H13Z - pinyin Result
First walit for bad weather K tian Wait until the sky is against him
Second use people to pull him 75 you Use people to move him
Third the road back % lian Come back and tie him

FEIRISA AR, AAAFEMSI R AmEE, stEmk, s, JHEEL dido huli shan
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THE ORIGINAL LINES

(EAxH- S A ERELY

The Thirty-Six Stratagems, No. 15 — "Lure the tiger away from the mountain”

1 dai tian yi kun zhi

fiF KA Z,

Wait for adverse weather

2 yong rén yi you zhi

INUH 2,

use people to lure him out.

3 wang jian 1lai lian

2 RIE,

When the road is hard, turn back and draw him in.

Fourteen characters, one idea: move the man, not the wall. This is not about a tiger. It is about
the ground under him.

JESCAPUD T, X—THIRERECER, VA SRt ZhZ A, s,

=751 Z %151 - The 36 Stratagems - No. 15 - 4



w

PRACTICE - /4 DIRO - ;& HU

iy

Follow the numbers. Write each stroke in order.
et —m o ks, BEMTAEET 5 W, A XEE diao, i tido,

o N\
diao
to move
10 strokes

STROKE ORDER
N

1 2 3 4 5 6 7 8 9 10

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

hu

tiger
8 strokes
STROKE ORDER
1 - 5 } 1 5
1 2 3 4 5 6 }7 }J

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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PRACTICE - =5 LI - ([ SHAN

Same order again. Write slowly, and say the sound out loud.
G584 N, MRS 7 UET A,

) |l

! to leave
| 10 strokes
STROKE ORDER
Y
1 2 3 4 5 6 7 8 9 10

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

shan

mountain
3 strokes

STROKE ORDER

] L= 1]

1 2 3

YOUR TURN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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PRACTICE - 3 5 = (1 DIRO HU LI SHAN

Trace the first row, then write the whole phrase four times. Say it out loud each time.

shan

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

_________________

_________________

_________________

_________________

VEFEELL - Move the tiger, leave the mountain.
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THREE MORE WORDS

kong
1 Ve
i
i
empty.
shan kong le yin wei ldo hi zi ji zdu le cha qu
=7, RANEZERBEDE T HZE,
The mountain was empty because the tiger walked out of it.

The seat is empty because he left it, not because you pushed him.

wel

2 {4.
seat; position.

shéi zuo wo de weéi zi

Y N A TN

e Ak T AL 57

Who gets my desk?
Ask about the seat before you accept the title.

di

"
ground; place.
huan di bd huan rén

1/ (£ A (/N
Change the ground, not the man.

On his own ground he is stronger than his numbers.
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7/

bbb

SPOT IT - STOP IT 1245 - Biif-

Back to that Monday morning. Nothing he told you was a lie. He moved you, and the chair you
left filled itself. That is the whole move: not a trick, a change of address.

e HEIT

Move him: he walks out himself Push him: you both end up in the open
ta zi ji zO6u cha qu dou zhan dao ming chu
ffhtE dE XA #kouh o 2 OB A&
He walks out himself Both out in the open

yi wéishi ta zi ji de zhu yi shéi dou kan de jian
Loy 2K =& [ = S
And thinks it was his idea Everyone sees

an jing de da jia

Eg | HES

Quiet Afight

Two ways to empty a chair. Move him: he walks out himself, and thinks it was his idea. Push him:
you both end up in the open, and everyone sees. The first one is quiet. The second one is a fight.
Mib—ERFstck, RAMSRE, LME: e DEHE, EPOVIBRMA IR, Tt fRIHMESEIIAL,
HERIW, BB, BT
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SEVEN DAYS, SEVEN QUESTIONS

Ilav 1  Which offer in your life looked like a promotion — and what did it move you ¥ diao

away from?
DAY 2 what did you hand over the week before you left? %% jiao
Ilav 3 Who gets your desk if you say yes tomorrow? 7 wei
DAy 4 whnat is the thing you would be offered — and is it real? £ zhén

DAY 5 Wnhich meeting are you still holding in their room, at their table, on their clock? i di

DAy 6  where are you the tiger being walked out of your own mountain? I shan

DAYy 7 Wnich door would you walk through this week — and is it a real door? Il mén
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WEEK 15 REVIEW

Yoko 15 i/ 36
Read the 36 Stratagems with Yoko

i b IO, A R
0 -

diao hu 1 shan

i

THEN

it

THE LOGIC

TODAY

1EH

DO IT CLEAN

The one-page summary of this week. /&—Fk4,

1. In one sentence: why did the governor leave his own city?

2. What does &£ 5111 mean, in your own words?

3. Which of this week's four characters can you write now without looking: i, %, &, or 111?

4. Which meeting are you still holding on someone else's ground?

Invite, yes. Promise nothing you will not do.
AJLAS 1, AREH.

Ké yi yin, bu néng pian.

BOYI 1#2% - Think Like a Chinese Strategist - Week 15 - © 2026

For personal use only. Please don't share or resell.
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